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Hello to everyone ! 

Dear members, stakeholders, and our wider community, winter is just around the corner, 
and we hope everyone is doing okay out there.  A lot has been happening across the Laura 
Fergusson Trust world recently, and we’re pleased to share some of the highlights with you in 
this latest update. 

Regular updates, features, insights and views 

We’ve decided to move the newsletter to a six-weekly schedule to better align with our 
Board reporting and meeting cycle. This will allow us to keep you all updated with timely 
information and developments as they happen.  You’ll also begin to see some changes to 
both content and presentation as the newsletter continues to develop over time. 

On that note, please welcome Simon Kozak, who has generously agreed to contribute his 
communications expertise for a few hours each week. As editor of this newsletter, he’ll be 
supporting us to share the stories, progress, advocacy, and activity happening across Laura 
Fergusson Trust and around our community over the coming months. 

As always, we welcome your thoughts, ideas, and feedback if you’d like to get in touch you 
can email simonk@lft.co.nz. 

Our Transitional Housing project moves to next stage 

Since our last update in February, we have continued working closely with ACC and have 
now concluded arrangements with Drake Medox, ACC's contracted provider for spinal injury 
rehabilitation and transition services, to operate our transitional housing home in Mount 
Albert.

The transitional home is a fully modified five-bedroom property designed to support people 
who are ready to leave the Auckland Spinal Unit but are not yet able to return home. 
Through its specialist design and purpose, the home will help people continue their 
rehabilitation and transition to living with an acquired disability with dignity, confidence and 
independence.
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To mark this milestone, we were pleased to welcome Minister Louise Upston and local MP 
Melissa Lee to view the completed development and discuss the role it will play in supporting 

future residents.

In the months ahead, and with the permission of those involved, we hope to share some of 

the individual journeys and the difference this support has made in people's lives. Watch this 
space.

Minister Upston drops by  Gay Barton, MD Drake Medox, LFT CEO Ray Finch

Community Housing Provider (CHP) Registration Achieved! 

Perhaps the most significant and exciting thing that’s happened since our last newsletter 
is the news that Laura Fergusson Trust has now officially achieved our registration as a 
Community Housing Provider (CHP) through the Community Housing Regulatory Authority. 

Major milestone 

This is a major milestone for us and an important step forward in our longer-term vision to 

create more accessible, affordable, and secure housing for physically disabled people 

across Auckland, and mobilising the machinery of government to reduce the costs for 

people with physical disabilities. 

In practical terms, CHP status means we can now formally provide subsidised housing 
designed specifically for people with physical disabilities. It also means eligible tenants will 
pay as little as $75 a week (a maximum of 25% of their income) towards rent, regardless of 
wider market rental costs. There are also additional government support mechanisms 



helping make those homes sustainable over the long term and sue LFT is sustainable long into 
the future. 

Opens doors 

Importantly, being a CHP also opens the door for Laura Fergusson Trust to access 
government and community funding streams that were previously unavailable to us. Over 
time, this gives us the ability to grow our housing portfolio significantly and continue investing 
in homes designed specifically to achieve true accessibility, maximise independence, and 
long-term wellbeing. 

Alongside rental support, the model also allows for operational and tenancy support funding 
for LFT which will be to deploy support to help people remain successfully housed, with 
pastoral and practical support sitting alongside their existing disability-specific funding and 
services they receive.

Progress with Ministry of Housing and Urban Development (MHUD) and future developments 

Flexible Fund 

Achieving CHP status has also allowed us to formally apply to the Ministry of Housing and 

Urban Development (MHUD) Flexible Fund programme. 

The Flexible Fund is the Government’s community housing funding pathway for 2026/27 for 
new community and affordable housing developments and is focused on delivering the right 
homes in the right places for the right people. We are excited to report too that for the first 
time, MHUD have noted that ”homes for disabled people” are included in the application 
criteria.

Our applications for our first 32 homes were submitted in late April and is currently being 
assessed alongside applications from around the country. We expect to hear more towards 
the end of June / mid-July.

Behind the scenes 

While that process takes place, work behind the scenes has continued at pace. 

We have been progressing discussions around potential land opportunities, developing 
relationships with build and supply partners, and working through the practical groundwork 
required to move quickly should the Ministry of Housing approve the applications mentioned 
above. The Hugh Green Foundation have been integral to our progress here with support 
received in negotiations with Hugh Green Group to achieve very generous Sale and 
Purchase terms for two potential future sites. 



Above: Jasmax have designed warm welcoming spaces and single level homes that will 

look like any other home in the suburbs. 

Looking ahead 

At present, we have identified eight potential development opportunities (for this funding 

round, South and East Auckland are a focus by MHUD).  We are advocating to quickly build 

homes across a wider geography and ensure that every region in Auckland has LFT homes 

so people can live in suburbs of their choice. 

Depending on the number of approvals from the initial application, these developments are 
expected to deliver up to 32 purpose-built homes with building work initiating in late 2026 
with the first homes likely to be ready by July 2027. 

What matters most to us is not simply building houses, but building homes that genuinely 
empower independence, dignity, participation, and quality of life. 

Each development is being considered carefully with accessibility at its centre, not as an 
afterthought. That means thinking beyond standard housing design and focusing instead on 
what allows someone to live fully, comfortably, and independently in a home that genuinely 
works for them.



Dignity in Simplicity

We recently caught up with Flynn, a dynamic young man, recent Masters Graduate and friend to 
the Laura Fergusson Trust network. 

Here’s what he had to say about how accessible living and purpose-built housing affects his 

wellbeing. 

Homes we deserve 

“Home is where you go at the end of the day, whether you’ve had a good day or a bad one. It 
should be your safe place, your safe haven. A place to relax, reflect, and recharge without 

unnecessary pressure. When housing isn’t properly designed for you, it creates physical strain, but it 
also creates emotional strain. You can put on a brave face for a while, but over time it starts to weigh 

you down. I think everyone deserves a home environment that allows them to recover their energy 
and feel ready for the next day.”

 Independence by design

“I’m not a complicated person. I don’t need a big house or extravagant things. I just want the 

simple things to work properly for me. I want to be able to shower comfortably, use the bathroom 

comfortably, cook for myself, clean up afterwards, and move around the house easily and safely. For 

me, that means things like a fully accessible bathroom, a fully accessible kitchen, and flat surfaces 

throughout the home. I want to go to bed at night and wake up in the morning without immediately 

thinking about the physical struggle ahead of me. Instead, I want to feel comfortable, independent, 

and excited to get on with my day. That’s what good housing should provide.”



In other news :

Down at the Beehive

Board Chairs of Laura Fergusson, Cameron Madgwick (Wellington) and Simon Dunlop (Auckland), met 

with Louise Upston, Minister for Disability Issues, at the Beehive earlier this year. It was a casual opportunity 

to chat through our direction and the urgency behind it, particularly our vision and ambition around 

housing. We’re always grateful for time with the Minister.

Our LiFT Hub is growing nicely 

When it's on, it's all on and always on at our LiFT Hub in Symonds Street. LiFT is our collaborative space 

where good people from a range of organisations are bringing good energy together to change things for 



the better right across the social and wellbeing sector. The most recent addition to the organisations at 

LiFT is Brave Hearts, an NGO that supports families and whanau with loved ones in addiction. Our CEO, Ray 

welcomed Brave Hearts Founder Erin in early June. 

Exciting opportunity on the way 

Our General Manger Housing and Development, Adam has been in discussion with Sir Brendan Lindsay 

and Andrew Higgot, CEO of the Lindsay Foundation NZ. There’s an exciting opportunity in the making, to 

support our housing ambitions, more to follow, stay tuned for more to come

National LFT strategy day 

A very productive day was had recently where the three organisations came together, with 
attendees from each of the three Laura Fergusson Trusts (Auckland, Wellington and 
Christchurch) to consider collaboration opportunities and improve alignment in our 
purpose and advocacy focus. With so many changes in the disability sector, ensuring the 
collective voice of the people we support and advocate for, is vital.

Members only area! Get connected, stay in touch! 

At our 2025 AGM in November 2025, we unveiled our new brand and LFT website.

 One of the features of our website is our Members only | Laura Fergusson Trust login area, which is 
now active.
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How to connect

As a member you will shortly receive an email from Microsoft, inviting you to undertake a one-off 
authentication action that will provide you with access to our LFT SharePoint – Organisational Library. 
(This email may go into your Junk Mail, so please check there if you don’t receive the Microsoft 
Invitation.)

Once you have undertaken the authentication process save the following link to your favourites

 LFT - Organisational Library, 

This will give you access to our current and past Newsletters, Policies, member Surveys and much 
more. Alternatively, you can access our member site via  Members | Laura Fergusson Trust login.

 We are very excited about our new site and hope you will all enjoy its functionality. 

That’s it for now, I sincerely hope that you have all enjoyed catching up with what we’ve been up to, 

please remember to follow us on Facebook and Linkedin  for up to date highlights as they occur. If you 

have any content for this newsletter, don’t forget to send it to simonk@lft.co.nz.  For now on behalf of 

the Board and the team I wish everyone a pleasant few weeks ahead, and I look forward to up dating 

you again in six weeks or so. 

Warmst regards to all,

Ngā Mihi

Ray Finch CEO. 
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