To: Members of Laura Fergusson Trust — Auckland .
From: Ray Finch, Chief Executive Officer
LAURA
Date: 28 November FERGUSSON
TRUST
Subject: November Newsletter

Dear members, stakeholders, and the wider community,

| wanted to reach out following our AGM, to both thank those who attended, emailed words of
encouragement, or passed on their apologies, as well as to share the exciting direction that was presented
in the meeting to our members who couldn’t attend in person. This newsletter will serve as a short summary
of the AGM while the official minutes will be shared with members in due course.

We had more than 30 members in attendance at the wonderful Akarana Hyundai Marine Sports Centre.
There were passionate confributions and meaningful discussions which were heartfelt and very welcome.
Our Board Chair, Simon Dunlop, ran a very smooth agenda, giving fime for comments, and discussion from
the floor. All motions were carried unanimously and the energy in the room was extremely positive. Although
our previous Board Chair, Victoria Carter, couldn’t attend, her conftribution, efforts and impact were
highlighted by Simon and thanks echoed by many members in attendance.

We farewelled two outgoing board members who have made such an incredible contribution over several
years. Thank you, Mike and Philippa, again for your dedication and commitment.

Michael is a Chartered Philippa joined the Laura
Accountant, who joined the N Fergusson Trust Board in
Laura Fergusson Trust Board in 2023, bringing extensive
February 2023 (although his advertising and media
involvement with LFT stretches experience.

back to 2020).

Mike chaired both the
Finance, Audit and Risk confributed to a period of
Committee and the significant change as a
Mike Fisher Investment Committee. Philippa Atkinson Board member.

Philippa has long supported
LFT's fundraising and

We welcomed in a new Board member, Scott Barkman.
The Chief Financial Officer at Ngati Whatua Orakei Whai Rawa, the commerciall
arm of Ngati Whatua Ordkei,

Scott brings over 25 years of infernational and local experience in senior finance
roles across the banking, insurance, and property sectors.

Scofttis married to Sally, who is disabled after a mountain bike accident in 2016
and now works at the Spinal Unit in Otara for the Spinal Support NZ charity.

Scott Barkman

In addition, Sue Stott’s board appointment was confirmed and accepted by the members at the AGM.

A highly regarded Paediatric Orthopaedic Surgeon and Professor at the
University of Auckland, Sue brings unparalleled expertise in healthcare,
rehabilitation, and governance.

Sue’s distinguished career spans over four decades and includes:

e Honorary Paediatric Orthopaedic Surgeon at Starship & Professor in
Paediatric Orthopaedic Surgery atf the University of Auckland.
e Former Clinical Director of Paediatric Orthopaedics at Starship

Sue Stott



The Annual report and financials were accepted after we provided updates and progress on several fronts.
Of particular interest is the progress of the fransitional house. | am delighted to announce that as of two
weeks ago, we have now received council consent fo complete the fire suppression and other compliance
work. The building team were already onsite completing non-compliance work and immediately began
work on the consented items. We are excited to have the finish-line now within sight and will be inviting
members to a blessing and opening of the home in mid-late January 2026 as soon as the completion date
can be confirmed.

Strategic Direction

It was a pleasure to be able to share the strategic direction with the members. The year ahead is filled with
opportunity and excitement as we set the standard for what full colour citizenship truly looks like. Our roofs
lie in care and shelter, our founders stood up to change the world for others. We will honour that legacy by
pushing further, louder, brighter. We are here for full lives, lit up by leadership, creativity, humour, love, work,
ambition, mischief, colour, and choice.

As an additional resource to the Annual report that was shared with the AGM pack, we've taken the step of
designing a Yearbook by including most of the annual report content as well as forward-facing information
that will help inform the members of the strategy and the workstreams that Simon Dunlop and | spoke to, in
the meeting.

Please click here to see the Yearbook in Flipbook format.

At the AGM we shared what we have undertaken in the past four months. This necessary work has set us up
to now launch into the delivery stage, which we trust you will all find very exciting.
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Link to see it online: LFT Strategic Pathway



https://www.flipsnack.com/9587CBC9E8C/nov_25_lft-yearbook-dv_3_28_10_25
https://www.laurafergusson.co.nz/wp-content/uploads/2025/11/LFT-Strategic-Pathway_Infographic_v6.pdf

A refreshed brand

The new brand and website that have been developed, allow us to tell our story in a more succinct way.
The refreshed look, vision, and values, anchor our purpose and set us up for this exciting new fime. We strive
to be the voice of physically disabled people. We set the standard for what full colour citizenship and back
them all the way, because there’s nothing black and white about the human spirit.

The brand was derived from feedback we received in the member survey as well as wider stakeholder
engagement. We took inspiration from the Laura Fergusson Orchid (which was gifted in her name in the
1980’s). The design which depicts our people in the centre, flanked by their community, all on the same
level, form the shape of an orchid and in the colours of the orchid. The colour in our logo reminds us that:
Because of our past we can look forward to a very bright future. The graphic below demonstrates this
rebrand journey.
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With the final logo being:
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Please click this link fo view the Brand Manifesto video. We are Laura Fergusson Trust

Website is Live

The new look Laura Fergusson Trust website is now live. You can find it here www.laurafergusson.co.nz

We are very excited about the members section which is almost complete. In the coming weeks, members
will receive an email where you will be invited to log in and create private member access to the LFT
infernal SharePoint space. Here, member-only engagements, surveys and newsletters will be visible to you at
any time, along with other relevant information about key events and updates. This new level of
collaboration will grow the member voice and will help to steer Laura Fergusson Trust forward. We are
excited to embark on this journey with you.

Launch of The LiFT Hub

Thanks to the generosity of XO Trust, Rob Plaw, our refurbishments to the 3 floor of 52 Symonds Street are all
but complete. This refreshed venue will allow us to accommodate up to thirty people from partner
organisations who can equally benefit from XO Trust's generosity. We currently have five partners with
space for more to join us.

This space is for our members 100, so please come and visit or pop in for a few hours to use our Wi-Fi and a
hot desk, if you are ever in the city and need a place to do some work or just want to pop in fo say hi.

Housing Strategy

One of the highlights that we shared in the AGM was the news of our housing strategy. LFT is now five
months into a housing application with the Ministry of Housing and Urban Development. We've secured a
$100 million property fund to build over 160 homes for people with physical disabilities. The homes will be
designed bespoke with accessibility forefront of the purpose, and the technology applied within the homes
will be to a level that encourages / allows for as much independence as possible. We will pave the way to
prevent young people from being forced 1o live in aged care facilities, allowing many fo move out of their
current situations and be welcomed into their community as active vibrant citizens of New Zealand.

Our model is to build four homes together on a site, some permanent and some fransitional, across the
entire Auckland region.


https://vimeo.com/manage/videos/1139881546?fl=pl&fe=vl
http://www.laurafergusson.co.nz/

Success will mean:

160 people with physical disabilities living in the community in homes purpose-built by LFT.
50 people able to access transitional support and accommodation per year.

People choosing their support staff.

Maximising personal budgets.

Better health and life outcomes.

Achieving true Citizenship.

Housing Strategy Roadmap for the next four years:
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I'd like fo thank our partners in the Housing Project for their support at this early stage. Success will mean
such a difference, to so many.
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Community Housing
Funding Agency

That's about enough from me. Please look out for the email in the coming weeks where you'll be invited to

have access to the member-only section of the site. You'll also likely see the new brand on various social

media channels, as we start to express the work we're doing as part of growing the organisations presence.

MINISTRY OF HOUSING
AND URBAN DEVELOPMENT

Have a wonderful weekend and enjoy the warmer weather

Ray Finch
Chief Executive Officer
Email: rayf@Ift.co.nz
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