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WilliamBuck

ACCOUNTANTS & ADVISORS

Independent auditor’s report to the trustees of The Laura
Fergusson Trust

Report on the audit of the consolidated financial report

@ Our opinion on the consolidated financial report

In our opinion, the accompanying consolidated financial report of The Laura Fergusson Trust (the Entity)
and its subsidiaries (the Group), presents fairly, in all material respects:

— the consolidated financial position of the Group as at 30 June 2025, and its consolidated statement of
comprehensive revenue and expense, and its consolidated statement of cash flows for the year then

ended; and

— the service performance for the year ended 30 June 2025 in that the service performance information
is appropriate and meaningful and prepared in accordance with the Group’s measurement bases or
evaluation methods

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime issued by the New
Zealand Accounting Standards Board.

What was audited?

We have audited the financial report of the Group, which comprises the consolidated financial statements
on pages 6 to 17, and the service performance information on pages 18 to 19. The complete set of
consolidated financial statements comprise:

— the consolidated statement of financial position as at 30 June 2025,

— the consolidated statement of comprehensive revenue and expense for the year then ended,
— the consolidated statement of changes in net assets/equity for the year then ended,

— the consolidated statement of cash flows for the year then ended, and

— notes to the consolidated financial statements, including a summary of significant accounting policies
and other explanatory information.

Basis for opinion

We conducted our audit of the consolidated financial statements in accordance with International Standards
on Auditing (New Zealand) (ISAs (NZ)) and the audit of the service performance information in accordance
with the ISAs (NZ) and New Zealand Auditing Standard NZ AS 1 (Revised) The Audit of Service
Performance Information. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial report section of our report.
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WilliamBuck

ACCOUNTANTS & ADVISORS

We are independent of the Group in accordance with Professional and Ethical Standard 1 International
Code of Ethics for Assurance Practitioners (including International Independence Standards) (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Group.
Other matters

The financial report of the Group, for the year ended 30 June 2024, was audited by another auditor who
expressed an unmodified opinion on that report on 7 November 2024.

Responsibilities of the Board of Trustees for the financial report

The Board of Trustees are responsible on behalf of the Group for:

— The preparation, and fair presentation of the financial report in accordance with the applicable financial
reporting framework;

— The selection of elements/aspects of service performance, performance measures and/or descriptions
and measurement bases or evaluation methods that present service performance information that is
appropriate and meaningful in accordance with the applicable financial reporting framework;

— The preparation and fair presentation of service performance information in accordance with the Group’s
measurement bases or evaluation methods, in accordance with the applicable financial reporting
framework;

— The overall presentation, structure and content of the service performance information in accordance
with the applicable financial reporting framework; and

— Such internal control as the Board of Trustees determine is necessary to enable the preparation of a
financial report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the Board of Trustees are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Board of Trustees either intend to liquidate the Group or to
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (NZ) and NZ AS 1 (Revised) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate or collectively, they could reasonably be expected to influence the decisions of users taken on
the basis of this financial report.
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ACCOUNTANTS & ADVISORS

A further description of our responsibilities for the audit of the performance report is located at the External
Reporting Board’s website:

https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-13-1/

This description forms part of our auditor’s report.

Restriction on Distribution and Use

This independent auditor’s report is made solely to the Board of trustees, as a body. Our audit work has
been undertaken so that we might state to the Board of trustees those matters which we are required to
state to them in the independent auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Board of trustees, as a body, for
our audit work, this independent auditor’s report, or for the opinions we have formed.

(William Buck

William Buck Audit (NZ) Limited
Auckland
3 November 2025
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LAURA FERGUSSON TRUST INCORPORATED

CONSOLIDATED STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSES
FOR THE YEAR ENDED 30 JUNE 2025

Consolidated Parent
30 June 30 June 30 June 30 June
2025 2024 2025 2024
$ 000 $ 000 $ 000 $ 000
Note
Revenue 5 178 129 161 129
Other income 6 201 145 110 223
Net Interest income 1,711 2,260 1,628 2,225
Expenditure 7 (614) (939) (589) (1,896)
Surplus/(Deficit) from operations 1,476 1,595 1,310 681
Other comprehensive revenue and expenses
Capital Grants 19 22 19 22
Other comprehensive revenue and expenses 19 22 19 22
TOTAL COMPREHENSIVE REVENUE AND EXPENSES 1,495 1,617 1,329 703

These financial statements are to be read in conjunction with the notes to the financial statements and the Auditor's Report
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LAURA FERGUSSON TRUST INCORPORATED

CONSOLIDATED STATEMENT OF CHANGES IN NET ASSETS/EQUITY
FOR THE YEAR ENDED 30 JUNE 2025

CONSOLIDATED
surplus reserve Total equity
$ 000 $ 000 $ 000
Closing equity at 30 June 2023 38,837 - 38,837
Surplus 1,617 - 1,617
Comprehensive revenue and expenses for the year to 30 June 2024 1,617 - 1,617
Closing equity at 30 June 2024 40,454 - 40,454
Surplus 1,495 - 1,495
Comprehensive revenue and expenses for the year to 30 June 2025 1,495 - 1,495
Closing net assets/equity at 30 June 2025 41,949 - 41,949
STATEMENT OF CHANGES IN NET ASSETS/EQUITY (PARENT)
FOR THE YEAR ENDED 30 JUNE 2025
PARENT
surplus reserve Total equity
$ 000 $ 000 $ 000
Closing equity at 30 June 2023 36,652 - 36,652
Surplus 703 - 703
Comprehensive revenue and expenses for the year to 30 June 2024 703 - 703
Closing equity at 30 June 2024 37,355 - 37,355
Surplus 1,329 - 1,329
Comprehensive revenue and expenses for the year to 30 June 2025 1,329 - 1,329
38,684 - 38,684

Closing net assets/equity at 30 June 2025

These financial statements are to be read in conjunction with the notes to the financial statements and the Auditor's Report
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2025

LAURA FERGUSSON TRUST INCORPORATED

CURRENT ASSETS
Cash at bank and on hand
Investment Deposits on Call

Term deposits less than 12 months maturity

Trade and other receivables
Prepayments
Total current assets

NON-CURRENT ASSETS
Investments

Property, plant and equipment
Intangible assets

Total non-current assets

TOTAL ASSETS

CURRENT LIABILITIES

Trade and other payables

Employee entitlements

Grants with unfulfilled conditions attached
Advances from JFEF

Total current liabilities

TOTAL LIABILITIES
NET ASSETS

NET ASSETS/EQUITY
Accumulated surplus
TOTAL NET ASSETS/EQUITY

Consolidated Parent
30 June 30 June 30 June 30 June
2025 2024 2025 2024
$ 000 $ 000 $ 000 $ 000

Note

8 136 1,271 18 96
9 5,893 - 5,893 -
10 25,000 36,390 25,000 36,390
11 242 607 242 607
- 12 - 12
31,271 38,280 31,153 37,105
12 8,261 - 5,104 -
13 2,538 2,298 2,538 2,298
14 - 2 - 2
10,799 2,300 7,642 2,300
42,070 40,580 38,795 39,405
15 (49) (116) (39) (1,092)
16 (10) (5) (10) (5)
(62) (5) (62) (5)
- - - (948)
(121) (126) (111) (2,050)
(121) (126) (111) (2,050)
41,949 40,454 38,684 37,355
41,949 40,454 38,684 37,355
41,949 40,454 38,684 37,355

These financial statements are to be read in conjunction with the notes to the financial statements and the Auditor's Report
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LAURA FERGUSSON TRUST INCORPORATED

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2025

Cash Flows from Operating Activities

Proceeds from services provided and grants received
Interest Received

Realised Investment Gains/(Losses)

Payments to suppliers and Employees

Interest Expense

Net Cash Flows from Operating Activities

Cash Flows from Investing Activities
Purchase of Fixed Assets and Intangible Assets
Disposal of Fixed Assets and Intangible Assets
Purchase of Investments

Withdrawal of Investments

Net Cash Flows from Investing Activities

Cash Flows from Financing Activities
Intercompany Receipts/(Payments)
Net Cash Flows from Financing Activities

Total Cash Flows
Cash Opening Balance
Cash Closing Balance

Closing Cash is represented by
- Cash at bank and on hand

Consolidated Parent
30 June 30 June 30 June 30 June
2025 2024 2025 2024
$ 000 $ 000 $ 000 $ 000
575 371 558 585
1,440 1,989 1,362 1,957
(10) 142 (5) -
(304) (1,212) (1,271) (1,190)
- - (5) (4)
1,701 1,290 639 1,348
(273) (2,289) (273) (2,289)
- 10 - 10
(13,953) - (10,886) (584)
11,390 1,507 11,390 -
(2,836) (772) 231 (2,863)
- - (948) 948
- - (948) 948
(1,135) 518 (78) (568)
1,271 753 96 664
136 1,271 18 96
136 1,271 18 96
136 1,271 18 96

These financial statements are to be read in conjunction with the notes to the financial statements and the Auditor's Report
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LAURA FERGUSSON TRUST INCORPORATED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

General information

Laura Fergusson Trust Incorporated, ("the Society","the Trust" or "the Parent") is a society incorporated under the Incorporated
Societies Act 2022 and registered as a charity under the Charities Act 2005, and domiciled in New Zealand. The society is now based
solely in Auckland and has multiple Constitutional objectives directed to assisting and/or benefiting disabled persons and which it may
pursue singly or in combination.

The consolidated financial statements for the year ended 30 June 2025 include those of the Laura Fergusson Trust Incorporated and
those of its controlled entities (“the group”). A list of controlled entities is included in note 19.

The group is considered to be a public benefit entity for financial reporting purposes.
The financial statements are presented in New Zealand dollars and rounded to the nearest thousand ($000).

Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with generally accepted accounting practice in New Zealand, and comply
with Public Benefit Entity Standards Reduced Disclosure Regime as appropriate for Tier 2 not-for-profit entities.

The group qualifies and has elected to prepare financial statements as a Tier 2 reporting entity as total expenditure is less than
$30million, and the group is not considered publicly accountable.

Measurement base
These financial statements have been prepared under the historical cost convention, as modified by the revaluation of investments and
land and buildings, as further detailed below.

Key estimates and judgements

In preparing these financial statements, the group has made significant judgements, estimates and assumptions that impact on the
carrying value of certain assets and liabilities, revenue and expenses as well as other information reported in the notes.

The judgements made in the process of applying the group’s accounting policies that have the most significant effect on the amounts
recognised in the financial statements, and the estimates and assumptions that have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities within the next financial year are identified below.

Summary significant accounting policies

Comparative information
Where appropriate, comparative items for the previous period have been reclassified to conform to the current year's presentation.

Specific accounting policies
The following specific accounting policies which materially affect the measurement of financial performance and financial position have
been applied:

(a) Consolidation of controlled entities
Controlled entities are entities controlled by the group, being where the group has power to govern the financial and operating policies
of another entity so as to benefit from that entity’s activities. In assessing control, the group takes into consideration potential voting

rights that are currently exercisable.

The financial statements of the group’s controlled entities are included in the consolidated financial statements from the date that
control commences until the date that control ceases.

On consolidation, intra-group balances and transactions, and any unrealised income and expenses arising from intra-group
transactions, are eliminated in preparing the consolidated financial statements.
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LAURA FERGUSSON TRUST INCORPORATED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

(b) Property, plant and equipment

Owned assets
On initial recognition, items of property, plant and equipment are recorded at cost. Except for land and buildings, items of property,
plant and equipment are stated at cost, less accumulated depreciation and impairment losses.

Subsequent costs

Subsequent costs are added to the carrying amount of an item of property, plant and equipment when that cost is incurred if it is
probable that the future economic benefits embodied with the item will flow to the group and the cost of the item can be measured
reliably.

Depreciation
Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over its useful economic life as
follows:

Buildings 30 years

Machinery and equipment 3-5 years

Furniture and fittings 5 years

Land Land is not depreciated

The useful lives and residual value of property, plant and equipment are reassessed annually.
(c) Intangible assets

Software

Costs incurred in acquiring software and licenses that will contribute to future financial benefits through revenue generation or cost
reduction are capitalised to software. Amortisation is calculated on a straight line basis over a three year period, which is reviewed
annually. Amortisation is recognised in expenditure in the category consistent with the function of the intangible asset.

(d) Financial instruments
The Trust classifies its financial instruments as subsequently measured either:
« at amortised cost, based on both the business model for managing the financial instruments and the contractual cash flow
characteristic of the financial instruments. A financial asset is classified as measured at amortised cost only if both the following
conditions are met:
- It is held within a business model whose objective is to hold assets in order to collect contractual cash flows; and

- The contractual terms of the financial assets represent contractual cash flows that are solely payments of principal and interest.

« at fair value through surplus or deficit. Financial assets that are held for trading or are managed and whose performance is
evaluated on a fair value basis are measured at fair value through surplus or deficit.

(e) Impairment

Short-term receivables are recorded at the amount due, less an allowance for expected credit loss (ECL). This allowance is calculated
based on lifetime ECL.

In measuring ECL, short-term receivables have been assessed on a collective basis where they possess shared credit risk
characteristics. They have been grouped based on the days past due.

Where a short-term receivable does not possess these similar characteristics, its ECL is individually assessed.

Short-term receivables are written off when there is no reasonable expectation of recovery.
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LAURA FERGUSSON TRUST INCORPORATED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

f) Employee entitlements
Liabilities for annual leave are accrued and recognised in the statement of financial position.

Annual leave entitlements accrued are recorded at the undiscounted amount at employees current rates of pay.

Annual leave is classified as a current liability.
(9) Revenue

Services

Revenue from the rendering of services is recognised upon performance of services to the customer. These services previously
centred around physical rehabilitation services provided via inpatient and outpatient facilities. However, since 2020/21 the only
revenues recognised were rental income or asset sales.

Non-exchange revenue - Donations, legacies and bequests
The recognition of non-exchange revenue from grants, donations, legacies and bequests depends on the nature of any stipulations

attached to the inflow of resources received, and whether this creates a liability (i.e. present obligation) rather than the recognition of
revenue.

Conditions that specifically require the group to return the inflow of resources received if they are not utilised in the way stipulated - "use
or return" conditions, result in the recognition of a liability that is subsequently recognised as non-exchange revenue as and when the
conditions are satisfied.

Stipulations may exist that are in essence restrictions - which do not specifically require the group to return the inflow of resources
received if they are not utilised in the way stipulated. Such stipulations therefore do not result in the recognition of a non-exchange
liability, and do result in the immediate recognition of non-exchange revenue.

Interest income
Interest income is recognised on a time-proportion basis using the effective interest method.

(h) Expenditure

Operating lease payments

Payments made under operating leases are recognised in the statement of comprehensive revenue and expenses on a straight-line
basis over the term of the lease. Lease incentives are recognised in the surplus or deficit over the term as an integral part of the total
lease expense.

(i) Foreign currency transactions

Transactions in foreign currencies are translated at the foreign exchange rate ruling at the date of the transaction. Monetary assets
and liabilities denominated in foreign currencies are translated to NZD at the foreign exchange rate ruling at that balance date. Foreign
exchange differences arising on their translation are recognised in the surplus or deficit.

@) Goods and services tax

All amounts are shown exclusive of GST except for receivables and payables that are stated inclusive of GST.

(k) Taxation
The trust and group is exempt from Income Tax and as such no provisions for income tax or deferred taxes are made.
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LAURA FERGUSSON TRUST INCORPORATED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Revenue Consolidated Parent
30 June 30 June 30 June 30 June
2025 2024 2025 2024
Note $ 000 $ 000 $ 000 $ 000
Exchange transactions
Rental income received 6 31 6 31
Other Income 61 - 61 -
Non-exchange revenue
Revenue Grants recognised
- General 30 28 30 28
Donations received 32 1 32 1
Legacies and bequests received 20 60 20 60
Memberships 11 9 11 9
Dividends 18 - 1 -
Total revenue 178 129 161 129
Other income
Realised Gain on Investments - 142 - -
Unrealised Gain on Investments 201 - 110 -
Project funding from JFEF - - - 220
Other Sales - 3 - 3
Total other income 201 145 110 223
Expenditure
Included with expenditure are the following individual items:
Amortisation of intangible assets 14 1 1 1 1
Depreciation 13 34 16 34 16
Total Amortisation & Depreciation 35 17 35 17
Audit Fees 21 31 15 24
Bank fees 1 3 1 3
Insurance, rates and power 29 16 29 16
Rent 36 212 36 212
Other Operating lease costs 2 5 2 5
Outsourced Professional - 46 - 46
Other operating expenses 126 108 114 103
Repairs, maintenance and refurbishment 1 - 1 -
Loss on disposal of assets - 5 - 5
Legal Fees 5 24 5 12
Consulting fees 6 - 4 -
Realised Investment Losses 10 - 5 -
Payments to Joyce Fisher Endowment Fund - - - 982
Autism Early Steps Project 37 320 37 320
274 770 249 1,727
Employee benefits:
- wages and salaries 300 147 300 148
- contribution to defined contribution pension schemes 5 5 5 5
Total employee benefits: 305 152 305 152
Total Operating Expenses 614 939 589 1,896
Cash at bank and on hand
Cash at bank and on hand 136 1,271 18 96
Investment Deposits on Call
Jarden Security Investment 4,319 - 4,319 -
Forsth Barr Investment 1,574 - 1,574 -
5,893 - 5,893 -
Term deposits less than 12 months maturity
Kiwibank 25,000 36,390 25,000 36,390
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LAURA FERGUSSON TRUST INCORPORATED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

Trade and other receivables

GST Refund
Accrued income

Note

Recoveries due from non-exchange transactions

Total trade and other receivables

Investments at Market Value
Jarden Security Investment
Forsth Barr Investment

Total Investments

30 June 30 June 30 June 30 June
2025 2024 2025 2024
$ 000 $ 000 $ 000 $ 000

9 336 9 336

233 271 233 271
242 607 242 607
242 607 242 607
4,163 - 2,586 -
4,098 - 2,518 -
8,261 - 5,104 -

The group invests in a variety of managed funds as identified above. These were carried at fair value, based on valuations of the units
in the funds held provided by the fund manager.

Property, plant and equipment

Opening book value balance
Additions
Depreciation

Land
At cost

Buildings

At cost

Accumulated depreciation
Net book value

Chattels, Works-in-Progress
Cost

Accumulated depreciation
Net book value

Total Property, plant and equipment
Cost or valuation

Accumulated depreciation

Net book value

Depreciation charge:
Buildings

Chattels

Motor vehicles

Total depreciation charge:

Chattels, Works:

Land Buildings in-Progress Total

30 June 30 June 30 June 30 June
2025 2025 2025 2025
$ 000 $ 000 $ 000 $ 000
1,840 426 32 2,298
- - 273 273

- (14) (19) (33)
1,840 412 286 2,538

Consolidated Parent

30 June 30 June 30 June 30 June

2025 2024 2025 2024

$ 000 $ 000 $ 000 $ 000

1,840 1,840 1,840 1,840

428 428 428 428

(16) (2) (16) (2)

412 426 412 426

414 141 414 141

(128) (109) (128) (109)

286 32 286 32

2,682 2,408 2,682 2,408

(144) (110) (144) (110)

2,538 2,298 2,538 2,298

Consolidated Parent

30 June 30 June 30 June 30 June
2025 2024 2025 2024
$ 000 $ 000 $ 000 $ 000

14 1 14 1

19 14 19 14

- 1 - 1

33 16 33 16
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LAURA FERGUSSON TRUST INCORPORATED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Intangible assets

Opening book value balance
Amortisation
Total Intangible assets

Software - Cost
- Accumulated amortisation

Total Intangible assets

Trade and other payables

From exchange transactions
Trade payables

Accruals

Other creditors

Total from exchange transactions

Total trade and other payables

Employee entitlements

Current liabilities

Annual leave

Other - Salaries, KiwiSaver etc
Total employee entitlements

Software Total
30 June 30 June
2025 2025
$ 000 $ 000
2 2
(2) (2)
0 0
Consolidated Parent
30 June 30 June 30 June 30 June
2025 2024 2025 2024
$ 000 $ 000 $ 000 $ 000
37 37 37 37
(37) (35) (37) (35)
- 2 - 2
Consolidated Parent
30 June 30 June 30 June 30 June
2025 2024 2025 2024
$ 000 $ 000 $ 000 $ 000
(23) (23) (23) (23)
(26) (46) (16) (1,022)
- (47) - (47)
(49) (116) (39) (1,092)
(49) (116) (39) (1,092)
Consolidated Parent
30 June 30 June 30 June 30 June
2025 2024 2025 2024
$ 000 $ 000 $ 000 $ 000
(8) (2) (8) (2)
2 (3) (2) (3)
(10) (5) (10) (5)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

LAURA FERGUSSON TRUST INCORPORATED

Classification of financial instruments

Carrying values of financial assets and liabilities

The following analyses the carrying value of financial assets and liabilities into the categories reflecting their method of

Financial assets

Current year

Cash and cash equivalents
Term deposits
Investments

Prior year

Cash and cash equivalents
Term Deposits
Investments

Financial liabilities

Current year
Trade payables

Prior year
Trade payables

Financial assets

Current year

Cash and cash equivalents
Term deposits
Investments

Prior year

Cash and cash equivalents
Term deposits
Investments

Financial liabilities

Current year
Trade payables

Prior year
Trade payables

Consolidated

Fair value
through surplus
or deficit Amortised cost
$ 000 $ 000
- 136
- 25,000
8,261 -
8,261 25,136
- 1,271
- 36,390
5 37,661
Fair value
through surplus
or deficit Amortised cost
$ 000
- (23)
- (23)
(23)
- (23)
Parent
rair vaiue
through surplus
or deficit Amortised cost
- 18
- 25,000
5,104 -
5,104 25,018
- 96
- 36,390
- 36,486
rair vaiue
through surplus
or deficit Amortised cost

(23)

(23)

(23)

(23)
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LAURA FERGUSSON TRUST INCORPORATED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2025

Related party transactions

During the year, the group entered into the following transactions with related parties:

Consolidated Parent
30 June 30 June 30 June 30 June
2025 2024 2025 2024
$ 000 $ 000 $ 000 $ 000
Key management personnel, board members and their
John Burton (Board member resigned in November 2023) - 5 - 5

Sophia Malthus (Board member) - - - -

In June 2024 LFTI entered into an agreement with ACC to provide short term residential accommodation (29 June to 7 November
2024) for Board member Sophia Malthus to occupy a property owned by LFTI. There were no direct financial benefits to Sophia.

No related party balances owed or owing were written off or forgiven during the period, nor for the preceding financial year.
Remuneration paid to key management personnel

The following remuneration was payable to members of key management personnel in their capacity as employees or board members:
Number of Number of

Category FTE's Head Count
Board of Management 1.00 8.00 - - - -
Senior Management 0.30 1.00 27 50 27 50

27 50 27 50

Payments to senior management staff only included regular salary payments. No payments were made to close family members
(2023/24: Nil).

Group entities
The following entities are considered to be controlled by the group and are included within these financial statements.

Entity Country of incorporation
Joyce Fisher Endowment Fund ("JFEF") New Zealand

All group entities have the same balance date. The Fund is controlled by Laura Fergusson Trust Incorporated.

Commitments

Operating lease commitments Consolidated Parent
30 June 30 June 30 June 30 June
2025 2024 2025 2024
$ 000 $ 000 $ 000 $ 000

Amounts are payable under non-cancellable operating leases as follows:

Within 1 year 87 - 87 -
Between 1-5 years 404 - 404 -
After 5 years - - - -
Total operating lease commitments 491 - 491 -
Total commitments 491 - 491 -

Contingent liabilities
At balance date there are no known contingent liabilities (June 2024: $nil).
Events subsequent to balance date

The Board is not aware of any significant events after the balance date that impact these financial statements.
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LAURA FERGUSSON TRUST INCORPORATED

STATEMENT OF SERVICE PERFORMANCE
FOR THE YEAR ENDED 30 JUNE 2025

WHO ARE WE?

Laura Fergusson Trust Incorporated (LFT) is an incorporated society established in 1967 with charitable
status. As at 30 June 2025, we employ two permanent staff members and two independent contractors
(contract for service). We operate from a central shared office in Grafton. The Society is run as a non-for-
profit entity.

WHY DO WE EXIST?

To provide rehabilitation services, therapy, residential accommodation and other facilities and services as
may be needed or desirable to assist and encourage Disabled Persons towards achieving their full
potential and independence in daily living.

PERFORMANCE REPORTING 2025
Transitional Housing Development

The Board initiated a project to purpose renovate a large duplex home in central Auckland, purchased in
the previous Financial Year, with the view of providing transitional accommodation for people who have
had life altering injuries following an accident.

Transitional Housing Development 2025
Beagle Avenue costs incurred $265,019
Grants received from partnerships, service provision (rents) and sale of $80,687
surplus minor assets to enable this project

Rehabilitation & Gym Programs

The trust ventured into facilitating gym programs in partnership with Rope Neuro and ABI.

Rehabilitation & Gym Programs 2025
Number of people that participated in the initiative 32
Number of individual sessions provided 830
Costs incurred $34,128
Grants received from partnerships to enable this project $29,750
Funding provided by LFT $4,378
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Autism Co-Venture Project

To carry out research and surveys relating to the provision of rehabilitation, therapy and other services
and facilities to and for Disabled Persons, concluding in late FY25.

Autism Co-Venture Project 2025 2024

Autism Co-Venture Project — Costs incurred $2,500 $294,237

Membership Growth & Engagement

The Board opened new categories of membership to charitable entities and businesses with Multiple
Sclerosis Auckland and Disability Sport Auckland, joining as new charitable entity members, along with a
few new individual members.

Number of members 2025 2024
Annual Members 161 227
Charitable Entities 2 0
New Life Members 20 5
Membership receipts $10,861 $8,583

Funding, Donations and Partnerships

The Trust approached numerous partners for support of our endeavours for the financial year as well as
receiving donations from members and partnering organisations.

Funding, Donations and Partnerships 2025 2024
Donations and bequests from members and partnering $95,273 $-
organisations received in 2025 and spent in 2025

Donations from members and partnering organisations $62,199 $-
received in 2025 and will be spent in 2026

Support from JFEF $- $-

Judgements made in the reporting of service performance information:

In preparing the service performance information for 2025, the trust has made a number of judgements
about what information to present, based on assessment of what information would be most appropriate
and meaningful to users when assessing performance against its high-level priorities. Decisions about
what service performance information to present were made by the Board and leadership team.
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