To: Members of Laura Fergusson Trust — Auckland
From: Ray Finch, Chief Executive Officer {rﬁl
Date: 30 June 2025

LAURA FERGUSSOM
Subject: June 2025 Newsletter

Dear members, stakeholders and wider community

| trust this newsletter find you all well and hope you are keeping warm as it's apparent that winter is certainly
here? It's been a whirlwind four weeks since | started at LFT, and I'm thrilled to be reaching out to everyone,
to provide an update, and to infroduce myself.

I've spent the past decade working in the disability sector in New Zealand, working at both Spectrum Care
and more recently at New Zealand Health Group. | want to thank so many of you who have reached out
with words of encouragement and support. It has meant the world fo me. | look very much forward to
working with all of you, as we begin to again, develop support opfions and deliver long term, sustainable
services, to people with disabilities.

| met many of you a few years ago, when | was asked to assist with transitioning, what became the LFT
Respite Service, after the Greenlane site was closed (while | was af Spectrum Care). | have also worked with
so many of you in other capacities, over the past ten years, in your various roles as advocates, parents
and/or stakeholders. So many of us share a common drive, to constantly advocate and expect better, for
disabled people of New Zealand.

During my first four weeks in the role, it became abundantly clear how fortunate | am to be able to pick up
what Victoria Carter ONZM, had started. It's evident from her work, how her passion and innovative ideas
had started to take shape, and as a result, the next steps of how we mobilise and build on her work, has
allowed much to already be underway. Allow me to take this opportunity to acknowledge and thank
Victoria for the tireless dedication over many years for LFT.

Progress Updates:

1. Gym Programme:
The next semester of the Gym programme is commencing in July with our Partners at Rope Neuro and ABI.
Moving forward, the Board have challenged us to grow the reach of our rehabilitation and wellbeing
services, so we expect this fo become a focus in the coming months, with the intent on identifying more
partnerships and supporting even more people with disabilities to invest in their wellbeing, through exercise.
A word of thanks goes out to both the Jubilee Trust for their past support of this programme and the Grover
Scholarship Trust who have generously approved a second round of funding, to support the current
initiative.

2. Office Hub
With the support of a very generous partner, we have access to an office space with some big potential, in
the CBD. We already we have two partners sharing the space with us and we are looking to find two or
three more aligned organisations that will benefit from a shared office space in the city. If you know of a
small organisation that needs a place to call home for their office with a few staff, please put them in touch
with me as we can accommodate around 10 more people on the floor.

Also, if any of our members are in the CBD and you would like to pop in for a cup of coffee, or need to plug
a laptop in, to do some work, please feel free to call in at any tfime.
We are on Level 3, #52 Symonds Street. Grafton.

3. Beagle Ave - Transitional Housing Support
We're in the final push to get the home to a point where we can start to accommodate the first users.
Below are some photos of the garden that's been redesigned and fully accessible. It's certainly starting to
take shape. Over the next few short months, we're installing a fire suppression system to ensure the
occupants living here are safe and fire risk is well managed. We're also putting the final touches on the
home to ensure its both compliant and functional, for supports to be delivered, such as fully accessible wet
rooms in the bathrooms and an exira ramp fo enter and exit the one side of the home easily.



We're expecting to have the home ready ahead of the Aélv\. :AII our members will be invited to the blessing
once we have council sign-off and you'll all be constantly kept informed of the progress, over the coming
months.

Strategic Planning

Prior to me starting in the role, | was fortunate enough to join the Board at a strategic planning day in April. It
was encouraging to see how well aligned everyone is and an interim strategy was confirmed. | now need
our members to have input info the direction we are taking. Having what could be described as a “blank
canvas” of how we should proceed, is both exciting and scary and we want to make these decisions, with
our members included.

Please can you take the fime to contribute by clicking on this link, to help set that direction? It's a very short
survey and we would be grateful to have your input. Click: Strategy Survey

A short summary of the Strategic focus areas is below. More detail will be evident in the survey and will
appear on the new website in the coming weeks.

Strategic Summary:
Four Workstreams:
e Housing
o Transitional
o Community

Housing
o Respite Housing
e Rehabilitation Re-Launch
e Research Rehabilitation Trusted Partner
e Advocacy of People with

Partner

Advocacy Physical Disabilities

Our key foundations of
collaboration and Recearch
partnerships involve you as
our members and the wider
community.

We cannot do this alone
and will build strong
partnerships to make the
biggest impact, together.

Collaborate



https://forms.office.com/r/RvperYeJXH

Membership Renewals:

It's that time of the year again where we ask you to renew your Laura Fergusson Trust membership for the
coming year. Members are an important part of Laura Fergusson Trust, and we appreciate your confinued
support.

We hope you will renew your membership for the coming period of July 2025 to June 2026.

As a member you will receive regular newsletters about our activities and invitations to special events —
including the blessing of our tfransitional house in Beagle Ave later this year. You will have a voice and vote
at our AGM later this year and any SGMs organised as required. Your input into what and how we do things
will have a pivotal impact to the disability sector and we value you and your contribution very much.

Membership Renewal Process:
To renew your membership, you can either make a direct payment through your bank using the bank
details shown below or via our online payment portal by clicking one of the blue buttons below.

Membership Types:

* Annual Membership - you pay an annual subscription fee of $30.00.
or

¢ Life Membership - you pay a one-off fee of $360.00.

Bank details:

Bank Account: 12-3030-0497154-00
Reference: Membership Type (Annual or Life)
Code: 2025/6

Particulars: [Your surname & initials]

LFT Payment Portal:

To select your membership type, please click on the appropriate button below. This will direct you to our
online payment page, where you can complete your membership payment. Note: Should you choose to
make a donation, along with your fees, we will send you a separate tax receipt for that portion.

Annual Membership Life Membership

By paying your membership, you consent to LFT sending you communications. Please also see aftached to
the email, the 2024 AGM minutes, which | believe you haven't yet seen.

Finally,  have some sad news to share. The Board was saddened to learn of the passing of Anna Yates (nee
Caughey), the daughter of our founder Mary, Lady Caughey. Anna passed away peacefully at her home
on April 20, 2025. Anna was a significant supporter of LFT since its founding in 1967 and was an ex-President
of the longstanding LFT Women's Committee. | believe she was very supportive of the direction that the
organisation was fravelling, over the last 18 months. Coincidentally, her son is our current Board Chair, Simon
Dunlop. Our thoughts remain with the family.

¢ /‘)
Cl S
Ray Finch
Chief Executive Officer
Email: rayf@Ift.co.nz
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